
MINUTES OF THE 
FINANCE & AUDIT COMMITTEE MEETING OF THE 

CONVENTION CENTER AUTHORITY OF THE 
METROPOLITAN GOVERNMENT OF NASHVILLE & 

DAVIDSON COUNTY 

The Finance & Audit Committee Meeting of the Convention Center Authority of the 
Metropolitan Government of Nashville and Davidson County (CCA) was held on 
November 19, 2020 at 10:00 a.m. -Virtual Zoom Meeting. 

FINANCE & AUDIT COMMITTEE MEMBERS PRESENT: Robert Davidson, Norah 
Buikstra, Marty Dickens, Irwin Fisher and Barrett Hobbs 

FINANCE & AUDIT COMMITTEE MEMBERS NOT PRESENT: Vonda McDaniel 

OTHERS PRESENT: Charles Starks, Heidi Runion, Maryanne Morris, Charles Robert 
Bone, *David Hunt, *Katie Farris and Donna Gray 

Committee Chair Robert Davidson opened the meeting at 10:00 a.m. for business and 
noted there was a quorum present. 

ACTION: Appeal of Decisions from the Convention Center Authority of the Metropolitan 
Government of Nashville and Davidson County - Pursuant to the provisions of § 
2.68.030 of the Metropolitan Code of Laws, please take notice that decisions of the 
Convention Center Authority may be appealed if and to the extent applicable to the 
Chancery Court of Davidson County for review under a common law writ of certiorari. 
These appeals must be filed within sixty days after entry of a final decision by the 
Authority. Any person or other entity considering an appeal should consult with private 
legal counsel to ensure that any such appeals are timely and that all procedural 
requirements are met. 

The Finance & Audit Committee mourned the passing of David McMurry, he served as 
a Board Member from 2016 - 2020 and there was discussion. 

ACTION: Irwin Fisher made a motion to approve the Finance & Audit Committee 
minutes of February 27, 2020. The motion was seconded by Barrett Hobbs and 
approved unanimously by the Authority. 

Committee Chair Robert Davidson introduced David Hunt and Katie Farris, Auditors 
from Crosslin Certified Public Accountants. 



Robert Davidson, David Hunt, Katie Farris, Charles Starks, Heidi Runion and Maryanne 
Morris presented the CCA Annual Audit Presentation from Crosslin (Attachment #1) and 
there was discussion. 

ACTION: Robert Davidson made a motion that the Finance & Audit Committee 
recommends to the Authority the approval of the audit of the financial statements of the 
Convention Center Authority as of June 30, 2020. The motion was seconded by Norah 
Buikstra and approved unanimously by the Authority. 

ACTION: Robert Davidson made a motion that the Finance & Audit Committee 
recommends to the Authority the approval of the audit of the Employees' Savings Trust 
of the Convention Center Authority as of December 31, 2019. The motion was 
seconded by Irwin Fisher and approved unanimously by the Authority. 

*Denotes the departure of David Hunt and Katie Farris 

Robert Davidson and Charles Starks provided information on the Executive Summary -
COVID-19 Response and there was discussion. 

The Finance & Audit Committee requested that a standalone general ledger and payroll 
system be researched, and the findings be reported at the next Finance and Audit 
Committee meeting . 

The Finance & Audit Committee requested that a detailed monetary savings be included 
with the Executive Summary COVID-19 Response. 

With no additional business and no objections, the Finance & Audit Committee of the 
CCA adjourned at 11 :41 a.m. 

Approved: 

f/!-,1 i/t· #~/ . 
Robert Davidson, Committee Chair 
CCA Finance & Audit Committee 
Meeting Minutes of November 19, 2020 

Respectfully submitted, 

Charles L. Starks 
President & CEO 
Convention Center Authority 
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Convention Center Authority 

CROS§'El~ Audit Committee 
cum1eo 'll&UC ACCOUIUAltn 11/19/20 

November 19, 2020 

Finance and Audit Committee 
Convenlion Center Authority oflhc MeL.ropolitan Government 
of Nashville and Davidson CoWlty, Tennessee 

Nashville, Tennessee 

Dear Committee Members: 

Attachment #1 

We arc pleased lo present our report lO the Finance and Audit Committee (lhc "Commillcc") of our 
audit of lhc Convent.ion Cenler Aulhority (the "Authority''), a componcnl unil or the MetropoliLan 
Government o[Nmhvillc and Davidson County. Tennessee 

Our responsibilities as auditors of the Authority include making certain required communicalions to 
you in connection with the conclusion of our audits as well as discussing mailers wilh you lhal may 
be of inlcrest lo Lhc Commillcc This communicalion and our discussion around it arc intended lo 
satisfy those rcsponsibiliLics However, al any Lime if you have addilional questions or matters that 
you would like lo discuss, we arc available lo discuss Lhosc with you 

The accompanying report on Lhc resulls of our audits is intended solely for the use of the CommiUce, 
Authority Members and management and is nol inlcndcd for any other purpose. Again, if you 
have any follow-up questions or conecms, please do not hesitate lo call Erica Saeger (Concurring 
Principal) or me at 615-320-5500, 

We would like Lo take this opportunity to express our apprccialion for the assistance and courtesy 
extended lo us by your employees during the audits. We appreciate working with you, and we look 
forward lo a continued relationship with the Convcnlion Center Aulhorily. 

a;~ 
David Hunt 
Audit Principal 

~ ·-• • )fl:l...._•-•Mllel • J/••,..h l .. •t.-u:rn • P-1tr•)ll)llOi)l)•r ... "~Pl .. t6•~ 
~...,. ,...., __ ,,,r..;. tl)O~-

Co11venr1on Center Authority of the Metropo/1tar1 Government of 
Nashville and Davidson County, Tennessee 

I 

Required Communications 

Professional standards require that we provide you wilh Lhe following information related lo 
the audit 

____.B!ports on Financial Statements 

We hA'tleaud11Crd lho l'inentlul •tatomanll otthn Convention Center Aulhority of the Metropolitan 
Government or Nashville and Davidson, Tennessee (the ·Authority"), as or and for the year 
ended June 30 , 2020. Our audit results in the issuance of two opinions with respect to the 
Authority: (1) a standard Independent Aud itor's Report pursuant to US generally acceplod 
auditing standards and Government Auditing Standards; and (2) an Independent Auditor 's 
Report on Internal Control Over Financial Reporting and on Compliance and Other Malters 
Based on an Audit of the Financial Slalements Performed in Accordance with Government 
Auditing St8nderds 

Wilh respect to lhe first Audilor's Report, wo have Issued an unmodified report relating lo the 
Authority daled October 30, 2020. 

With respecl lo the second Auditor's Rop011 on tnteun1.I eonllol OYtl!f nnaqdal raparUl"{I and 
compliance, we issued a report dated October 30, 2020 thal noted we did no11dontl fy any 
deficiencies In inlornnl con1fol lha1 wo conPf.tt to bo rmitot11U waaknos.ses .. 

We have also audited Iha financial slaloments oflhe Convention Cenler Aulhorily Employees' 
Savings Trust for the year ended Oecembor 31, 2019 and issued our Auditor's Report dated 
Oclober 13, 2020 in which we dlsclalmed an opinion 

---------~ -
' ... ' .. '· . .. . . . . .. . .. ,, 



rlt Conve11t1011 Center Authonty of the Metropolitan Government of 
Nashville and Davtdson County, Tennessee 
~~~~~~~ ~- - --~~~~~~-
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Our Responsibility under U.S. Generally Accepted Auditing Standards 
and Government Auditin!l_ Standards 

Our responsibility, as described by proressional standards, is to express an opinion about 
whether the financial statements defined above are rairly presented, in all malarial respects, in 
conformity with accounting principles generally accepted In lho United States of America . Our 
audit of lhe nnancial statements do not relieve you or management of your responsibilities for 
U.olO llnandn t 1t:n1am11rnt&. 

As required by generally accepted audil lng slandards and Government Auditing Standards , in 
plann ing and performing our audits, we considered the Authority's internal conlrol over financial 
reporting In order to determine our audUlng procedures for lhe purpose of expressing our 
opinions on the financial stelements and nol lo provide assurance on the internal control over 
financial reporting. Accordingly, we do not express an opinion regarding the effectiveness or 
internal control However, in accordance with Government Auditing Standards, we do report on 
ou' consideration of internal control and any findings we might have encountered in performing 
our audit, the purpose of which was not to express an opinion on internal conlrol However, 
because of the limitalions on our audit with respect to internal control, signi ficant deficiencies 
or malerial weaknesses could exist that hilV& not been ldentined. 

As part of obtaining reasonable assurance about whelher lhe Aulhority's financial statements 
are free of material misstatement, we performed tests ol its compliance with certain provisions 
of laws, regulations, contracts, and grants, noncompl l'l l"ICO W1tll which could havo- 111 dirncl •nd 
m1'11a rfJll ofrQol on the deHu milnafion of linoncl1I 1u1tamon1 amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audits 

Engagement Personnel 

David Hunt 
Erica Saeger 
Kalie Farris 
Meg Rochner 
John Nunley 
Gina lnkum 
Kim Thomason 

Lead Principal 
Concurring Principal 
Manager 
Senior 
Staff 
Director - Hoskins & Company, P.C (DBE partner) 
Principal - Thomason Financial Resources (OBE partner) 

Planned Scope and Timing of the Audits 

We performed !he audits according to the planned scope and timing previously communicated 
during our planning procedures 

--------------------- - - --- - ---. . . . ~ ' ' . " . . . . 

'[I Conventio11 Center Authority of t11e Metropolitan Government of 
Nasl1v1/le and Davidson County, Tennessee 

!llllll 

Areas of Audit Emphasis 

Our areas of audit emphasis were consistent with what was communicated to you in relation to 
planning the audits, and included: 

Cash and cash equivalents 

Receivables from primary governmenl, customer accounts receivable; 
and related bad debt allowances 

Capital assets and related depreciation 

Accounts payable and accrued expenses 

Unearned revenue 

Long-term debt and related accrued interest 

Compliance with stale laws and regulations 

Classification of net position 

Charges ror services 

Operating expenses 

Tourism lax revenue and other non-operating income 

Interest expense 

Financial slalement disclosures 

Significant Accou'!!!_ng Policies 

Management is responsible for the selecl ion and use of appropriate accounting poRcies In 
accordance with Lhe lerms of our engagement latter, we will advise management about the 
appropriateness or accounting poHcies and their 1pplca1lon. Tho significant accounting policies 
used~ 1ho A\11}'1011ty ma d'i:stnDod fn Noco A 10 tho tlnClncl4f tllldrnont. .. WQ notbd no JNttors 
lhat would require us, under professional standards, to inform you about (1) the methods used to 
account for significant unusual lremsactions and (2) the effet.1 of significant accounting po:licies in 
controve~ia l or emerging areas for which there is a lack of authoritative gu idance or consensus 
Based on our review, we believe lhat the Authority's significant accounting po~cies are reasonable 
and comprehensive 

---- ~-- - - - - ---- --- - -- ---. . . ' ' .. 

Convention Center Authority 

Conventmrr Center Authonty ol lf1..: l11itit1vpu:1,·a11 GJvc11111.tlit of 
Nashville and Davidson County, Tennessee 
--- - - ---- - - - -- - -

II 
Attachment #1 

Management Judgments and ESiiiilaies 

Accounting estimates are an integral part or lhe nnandal slatemenls prepared by management 
and are based on management's knowledge and experience about past and current events and 
assumptions about Mure events Certain accounting estimates are particularty sensitive because 
of lheir significance to the financial sletemenls and because of lhe possibility that future avenls 
affecting them may differ significantly from lhose expected, The most sensilive estimates affocdng 
lhe financial statements were managements' estimates regarding the useful lives of capilal assets, 
lhe collectibility of receivables, and the assumptions used in determining the net pension liability 
We evaluated the key faclors and assumptions used to develop the estimates in determining that 
they are reasonable in relation to the financial stalemenls taken as a whole, and believe them to 
be reasonable , Furthermore, lhe disclosures in the financial stalaments are consistent and are 
considered adequate 

Audit Adjustments 

Our audils of the financial slalements ware designed to oblain ' euon .. ble1 rather lhan absolule , 
alis.:uranee abo\l\ Wf'lo lhor tho rimmafal elltomentl ore. freo of rliAhtrial nnst.element. whelher 
caused by error or Fraud. For purposes of this communication , professional standards defin e 
an audil adjuslment as a proposed correclion of Lhe financial statements that, in our judgment, 
may not have been detected except through our auditing procedures An audit adjustment 
may or may not indicate matters lhal could have a significant effect on Iha Authority's nnanclal 
reporting process (that is, could cause fulure financlal slatemenls lo be materially misstated) 
For fiscal year 2020, there were no adjustments identified which individually or in the aggregate 
had a significant effect on lhe Aulhority's financial reporting. 

Alternative Accounting Treatments 

There were no discussions with management regarding alternative accounting treatments 
within accounting principles generally accepted in the United States of America for poNcies 
and practices related lo materie l item$ including recognition , measurement, and disc losure 
consideralions related to the accounling for specific transaclions as well as general accounting 
policies impacling the year ended June 30, 2020 

~~~--~ -~ - - -- ~---~~~~~~~~~~~ -. . .. .. . .. . . . ' . " ' 

Co11vent10n Center Autt10r1ty of the Metropo/Jtan Government of 
Nashville a11d Davidson County, Tennessee 

Disagreements with Management 

For purposes of this communicalian, professional standards define a disagreement wilh 
management as a financial accounting, reporting, or audiling matter, whether or not resolved 
to our saUsfaclion, that could be significant to the nnancial statements or the auditor's roporls , 
No such disagreements arose during the course or our audits, 

Management Consultations with Other Independent Accountants 

In same cases, management may consult with other accountants about audiling and accounting 
matters, similar to obtaining a "second opinion " If a consultetion involves application of an 
accounting principle to the governmental unit's financial statements or a determination of 
the type or auditor 's opinion that may be expressed on those statements , our professiona l 
standards require the consulting accountant lo check with us to determine that the consultant 
has all the relevant facts. To our knowledge , there were no such consu ltalions with other 
aecaurrl1nt1 

Items Discussed Prior to Retention of Independent Auditors 

Our selection es auditors for the Authority was not conditioned on any posilion or any issues 
discussed with management prior lo our seleclion 

Fraud and Illegal Acts 

We did not idenlify any fraudulent or illegal acts during lhe course of our audits, and neither 
ware we advised by management regarding fraudulent events or transactions for the yeer 
ondod Juno 30, 2020. 

Difficulties Encountered During the~---

We encountered no significant difficultles in performing our audits. 

----------- - ------ - ------. . . . . ' . . .... 
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l[tJ Co11vent1on Center Authonty of the Metropolitan Government of 
Nashville and Davidson County, Tennessee 

-- - - - ------- - -
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lndependenc_e ______ ~~~-- - ------------

Our proresslonal standards require !hat we communicale el leasl annually with you regarding 
ell relationships between Crosslin, PLLC and the Authority that, in our professional judgment, 
may reasonably be thought to bear on our independence As you aware, we are the principal 
auditors for the Metro Government audll, of which the Authority Is a component unit, This 
relallonshlp also requires that we maintain independence, and therefore has no negalive impact 
on our Independence with respect lo the Authorlly 

We hereby confirm thal we are independent accountants with reispecl to the Authority within lhe 
requirements of lhe American lnstilute of Certified Public Accountants and Government Auditing 
Standards. 

Other Material Written Communications __________ _ 

Included as Appendi>1 A is the management letter for Authority management and the Finance 
and Audit Committee lo consider. 

Included as Appe:octtii: B is the management represenlalion lotter, which Authority management 
has einu:-uled "s "4111 ol ourau:d1t P•OCvl:il 

Changes in Auditing and Accounting Standards 

The governmenl and standard-setting bodies are issuing guidance at an unprecedenled pace 
Crosslin, PLLC is conslantly receiving, reviewing, and searching for the latesl authoritative 
literature, in part through Hs involvement with the AICPA's Government Audit Quality Center 
and the Government Finance Officers Association ("GFOAa), We routinely interface with our 
customers lo ensure proper understanding and application of pronouncemenls, standards, 
interpretations, and addenda that arise In addition, we will join Authority management in 
relevant discussions to implement all new standards as they arise 

GASS Statement No. 87, Leases 
Effective Dale: The requirements of this Statemont are effective for reporting periods 
beginning after June 15, 2021 

GASS Statement No. 89, Accounting for lntere.st Co.st Incurred before the End of 
a Consfnlction Period 
Effective Date: The requiremenls or this Slalement are effective for reporting periods 
beginning after December 15, 2020 

Convention Center Authonty of the Metropolitan Government of 
Nashville and Davidson County, Tennessee 
~--- -------- ------------~ 

II 

~ges in Auditing and Acco;;ntlng Standards (continued) 

GASS Statement No. 90, Majority Equity lnttwuls-an amendment of GASB 
S11remtnLM No.. 14and11,o. 151 
Effective Date: The requirements of lhis Statement are erfective ror reporting periods 
beginning after December 15, 2019 Earlier applicatron is encouraged 

GASB SU11t1manc No~ 91 , Conduit Debt Obligations 
Effective Date: The rcqulrtrmanCii or this Statement are effeciive for reporting periods 
beginning after December 15, 2021 Earlier application is encouraged 

GASB Statement No. 92, Omnibus 2020 
EffecUve Date: The requirements of this Stalcmcnt are effective ror reporting periods 
beginning after June 15, 2021 

GASB Statement No. 93, Replacement vf Interbank Offered Rates 
Effective Dale: The requirements of lhis Slalemonl are effective for reporting periods 
beginning after June 15, 2021 

GASB Statement No. 94, Public-Private and Public-Public, Partnership and 
Availability Payment Arrangements 
Effective Dale: The requirements of this Statement are effective for reporting periods 
beginning after June 15, 2022 

GASB Statement No. 96, Subsc:riptlon ~ Based lnfonnation Technology 
Arrangemenls 
Effective Date; The requirements of this Statemenl are effective for reporting periods 
beginning after June 15, 2023 

Convention Center AuthoritYAPPENDIX A 

Finance & Audit Committee 

ROSSLIN 11119120 
Attachment #1 

Oclobcr Jll 1020 

Tl1c Audil CommilLcc 
Coll\ en lion Ccnlcr Aulhoril~ or the Mctropoli1;111 
Go\ cmmcnl or Nash\ illc :md Oa\ idso 11 Count~ Tennessee 

Jn phwni11g and pcrronning 011r audil of 1hc financi;1I stalcmenls of lhe Co1L1e111ion Ce nter 
Authorily of the Melropolilan Go' cnllllClll or N'1sh' illc and Oil\ idson Co11n1~ . Te1111csscc (Ille 
Authoril\) ;1 component 11nil of the Mclropoli tnn Gmcnm1c11l or Nash1 illc And On1 idson 
Counl\ .Termessec ;is of :ind for 1hc 1c;ir ended h111C 10 2020 in nccordnocc with ;mdili11~ 
slnodn.rds geucmll ~ acccplcd in the u ;1i1cd Stares or America 11c considered the Aul horil~ "s 
i111emal conlrol O\ Cr filiancinl rcpor1ing (inrcmal comrol) as ;i basis for designing our m1di1ing 
procedures for the purpose of c:-.;prcssi ng our opinion on the fioaocial s1<1le111cn1s. bul nol for lhc 
purpose of c.'pressing an opinion on 1he effcclh cncss or 1hc Aull1oril~ ' s i111emal conlrol 
According!~ , 11c do nol exprcss:in opioionon lhe erfccth cuess of1he Au1hori1~ ·s in1cmal control 

Our considcr;ilion of 111\emnl con1ro1 11ns for 1hc limi1cd purpose described in the pn:ceding 
p<tr.igmph and \\as riot designed to idcn1ff~ :111 deficiencies in inlcm1I conlrol that might be 
si~nificanl deficiencies or nwicri;iJ 11 er1knesscs ;rnd tlicrerorc. llicre cnn be no assurance Lhal :ill 
deficiencies sign.ificanl deficiencies or material \\enknesscs hme been idl'nlified We did not 
idcntif\ nm dcficie11cies in i11len1nl conlrol !)ml \IC co 11sidcr 10 be m11Lenal \1cnkt1Csscs Ho11e1 er. 
as disc.uss~d below 11e idcntified cc nni11 111a1tcrs in1 al' ing inlcmal conlrol <ind 0L11cr opcrn1ion.1l 
111:iuc~ 1ha1 arc presented for your considern tion This lc11cr docs 1101 affect our rcpot1 dalcd 
Oclober JO 2020 on tile finnncial statc111c11ts or the A11Lhorit} We 11 ill rc1 ic\1 Lhc slah1s of1hesc 
co1n1nenls duriug onr ne.'l:l ;iudiL cng'1gc 1nc11t Our co 111menls and rccommend:1Lio11s all of 11 hich 
11.11 e bceu discussed 11 Ith nppropri:uc 1ncmbcrs of m;iri:igcment arc intended lo imprOI e i111cm;1I 
co11Lrol or rcsull in other opcrnliug cmcicncics We\\ 111 be pleased lo discuss lhesc co111mcnls in 
fm1her delnil nl ~our com enicncc perfonn an~ ndditio11;1I slud~ of llicsc mnllel"> or ass ist ~ 011 in 
implemcnliug Lile rccommc11d:11i ons Our co m111c111s :ire su11111wri1ed :is follons: 

A llhoush 1rans01c tious arc initiated a11d nlrtL~&'Cd b~ the Aulhoril~ a significant por1ion of the 
A111hori1~ -s accounling functions me pcrfonncd b~ 1hc Fin.iucc Oepanmenl or lhe Mclmpolilan 
Govcrruncnl or Nashville and Davidson Counly (Metro) under an interlocal agn:emenl lo provide 
these .services. These functions include m;1in1cn:rncc or lhc general ledger processing of 
disbum:mcnls to \ Cndors and proccssin~ P.1.\ roll We tK>led 11!;11 mainlemmcc of the geneml 
ledger ;111d 11tc pos1i11g of e111ries 10 signifi.c.1111 acco11 nls is not c11rrcu1 l~ bci11g pcrfonncd b~ !he 
Meire FiNulCc Dcpat1mcnl \\ irhi11 a lime fr.11nc to allo11 the A 111horit~ "s 111nn:1gc111en1 and Board 

H•i\l;jona • 3803Bedt'crdAv1nu1 SuM10J • Na°""lll Tonoit...,.372,S • ph""" 8153205§00 • 1 .. 615-329-9465·~ 
M lndl!ltfl<Mn l M.,.,beo al TM eoo ""''"""USA 
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Comention Ccnler Aulhorit~ of the Metropolitan 
Gmcrnmcnt of Nash\ 11fc ;md Q,., idson Count\ , Tennessee 
Page 2 

lo recci1 e Lime I) comprchcnsi' c financi;il infomlation Timel~ maintenance of Lhe general lcd£Cr 
on a monLhl~ basis is essential 10 pro\ idi11g 1.h c AulhoriL~ \\ ith the finnneiul infonnaLion m:cessaf! 
10 al IOI\ manngemcnl nnd the Bourd lo bc tlcr C\ ;:iluate the financial position. results of operations. 
n11d cash nO\\S of Lhc Aulhoril' in order to make "ell informed business decisions We 
recommend Llrnl the Aulhoril) di scuss '1ith the Melro Finn11ce Depnrtmenl .11c11ucs lo maintuin 
Lhe general ledger 011 n timelier basis. 11 hich mn~ include prm iding Lhe Authoril) ·s neeo111uing 
personnel more access Lo Me1ro"s R-ll ERP ~stem Consideration could also be gi,en to Ll1c 
Authoril) implcmen1i11g nnd utili ;-ing a standal one £Cncrnl ledger ~slcm , \\ilh Lhe Metro Fmance 
Department slill prm 1din£ cerrnin ;iccounting functions Obi iousl) .. the cosl or n s~ stem. the 
effect on scgrcgntion o f du Lies and inlcnrn l conLroL and lhc poss1bil1I) of Im in£ to udd Au th oriL~ 
nccou11Ling personnel . woul d need to be C\ nlunLed ns part o f Lh1s cons idem lion 

ftni!ui:inlfkoomm,i 

In re\ ie1\lng the Board minulcs during the audit. \\e noled lhat the Bo.1rd \\tis prOI idcd " ith 
ccrlnin financ ial anal~ tic al dnta and quarterh summnri1.ed rctcnuc and expendi lures infonn;ition 
We recommend that in addition to this infom1ation. more robust and detailed lilrnncinl infonnalion 
be nmde a' ai/;ible lo the Board members. spcc i fieall~ lo the Fin::mce and A udit Commit1cc 
members. on a monthl> basis Tilis could be in Lhc fonn of fi nancia l statements \\hieh include a 
.Uh:nl\"nl ufnni:m,s;il pmlkin and c;u1, flo 11 Jb1cmc1H. Of poA1bl~ making a\ailablc Ll1e dclnilcd 
ttfa l bol i:n tel" ('1.11~UI' , Llus lnrcrnr:ttt<H\ ma\ not be a\rtlfitbk due ltugcl~ Lo Lhc issues noted in 
Lhe preceding obscr.alion and rcr:onuncndaLion Hm\c1er we bclic\e this addiLionnl financinl 
informulion prmidcd Limcl} oi1 a monthl} bnsis \\ill assist mmrngemenL the Finance nnd Audit 
Commillce. and Lhe Bonrd in C\ nlw11i11g ;iud 11rnkin_g \1ell inrormed business decisions 

We "ill be happ) to discuss Ll1c dclmls of Lhcse rccommcndntions \1ith }OU and nssisl in rul} ""~ 
possible \1 iLh their implemcnlntion 

This eomnmnicatio11 is intended solcl) for Lhc i11fonnation and use of mnnngcmcnt . lhe Bo;ird~ 
nnd olhcrs 1\iLhin lhc or!:lani1alion~ and is 11ol intended Lo be and should nol be used b~ ru1)one 
olhcr tlrnn Lhcse specified parties 

Crosslin . PLLC 
Nashville. Tennessee 
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Ociobcr 30, 2020 

Crosslin. PLLC 
·1 he Aslorio 
3803 Bellfon.l Avenut!, Suite 103 
Nashville,Te1111essee37215 

APPENDIXB 

' I his reprt:SenUllion letter is provided in connection with your audit of the financial statcme11ts of 
lhe Convention Center Authority or the Mt:lrupl1li1an Govcmmcnt of' Nashville 1md Oavilfsun 
Count)', Tennessee ("CCA"J, a cnmpom:nt unit of the Mctr11pl.1litan Ciovcmmenl <1fNashvill1! und 
Dft\tidson Coun1y, 1 enncsscc. which comprise lhc statement of ncl position as of June JO, 2020, 
:md the s1ntemenl of revenues, expenses and chani,:cs in net posilion flnd sratcmcnt or cash Oows 
for lhe year then enUell, :mU 1hc n:luted notes lo lhe linnncial sllk111cnts, for the purpose of 
e:\prcssing an opinion as lo whether lhc financial slalemenls are ptdt'l1lt!U fairly, in nll nwtcriul 
rt.:sp~cls. in accordance wilh accounting p1inciples gener.tlly acccplctl in the United Slalc1' \l f 

America (U.S. GAAP). 

Certain represc111atio11s in this lcller tm: tlewribed as bl!ini; limited IO malfcrs 1hnl nrc material 
llcms are considered material, regardless 1lfsi1.e, if the} im·olve an omission i>r misstalt:mi=nl or 
accl'U•ttlttg i1'1roon.11.1lot1 1haf, in 11"11 of tutt11umtfoc. kt.unut..U1C'C.,, ouLc' ii ptob~llle th111 the 
jw.1.rntn.1 of II ~rt:nbk pc'l"Son ~t)'fog (ffi !hoe fn(Q.rtn.llliOll Yi.Otlld l:tt Ch.a.nged 61' iotluenced by 
the 01111 ..... ,icm LV pnl 'it.tUh~t.nicnl. A" ~1uissi ~m Ill' m ~1r.nu;~n1 1i-m. k mnmunily 'ml\ll in amount 
cuuld bi: consi1.kred material a:o; n ri::sull of q1rnli1a1ii.-e fa~tllTS 

We conlinn. Lo the bcsl of our knowledge und belier, as ofthc date nfthis letter, the following 
reprcsentmions mndc to you during your 1111dits. 

Financiul Statements 

ll We have fol tilled our rcsponsibilhics. as sct our in the tcmu of 1he audit cni;agemenl letter. 
dated May JO, 2020, im.:luding our responsibilily for lhc Df\:pnration and fo.ir prcscntntlon or 
lhe financial ~atemenb. anJ for preparation of the '>tlpplerncntary information in aet:ordance 
with the applicable crileria, 

2) I h~ limmcial slalements rderTed la above rue fairl)' prcscntcd in conformity with U.S. GAAP 
and incl11di! all tina11cial informaliun ut CCI\ rt!tjuiml by gcncrnlly acc.::p!ed accounting 
principles lo be included in the financial reporting cn1i1y. 
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3) We acknowledge our responsibility for the design, implcmcn1a1ion, end muinlcnanci= of 
inti:rnnl con1rnl rdcv11n110 lhc prt'J>'lralivn an<l foirpre~ntmil\11 of financial stalemenl<; that are 
l~e from mot~ri:il mi'>slatemenl, whelher due 10 fraud m error 

4) We acknow\eJge our respomibi1ily for 1hc design, implcmcntnlion, an<l muinH:nam.:t: or 
intc111al control to preven1 and dc1ccl fraud , 

5) Signiticanl assumplions we used in making accoun1ing cs1im11tcs a~n:ason11blc 

6) Related party rclnlionshipsnnd m1nsaclions. im:luding n:.,i.:nues, expi::n<lilmeslel\rcuses, loans, 
transfers. le11si11~ ammgemt:nts, and guarantees, and amounls receivable from or payable to 
n:lated parties have bee11 nppropriatdy ncco1intcd for u11d disclosed in accordance wilh rhc 
rcquireml!nts ofU ,S. GAAP. 

7) Adjustments or Jisdosun:s hun: been made fo1 all e\•ents, i11cludi11g inst:mcl!s of 
noncompliunce, 5l.lbSt:ljUt:nt lo lhe date nf Lhe financial stntemenls that v..-ould rcquir~ 
adjuslmenl or disclosure in the fimmciol slntcments or in the schedule of findings and 
q~eslioned costs. 

8) We arc in ngr~em<!fll wilh lhc mOusling journal entricq )'Oll havl! proposed, and they have been 
pf..\:.led lo the. c:nlity',; accounts. 

9) The cff«.1s or all known aclttAI or possible liti&ntion. claims. :1n<l n~sessme111s hm•c bcc:n 
nccountc<l for rind disclosed in :iccordunce \\ilh U.S. GAAP, 

ltl)Om1rantc:1:s. \\helher wrillcn or oral, under which CCA is con1inge111ly liable. ii' any, have been 
pmpe1 ly recorded or disclosed. 

lnrormaclon PrO\·ltJetJ 

l 1) We have provided you with: 

a) .'\ccess lo all information, of which ""core a ..... ar~. thnl is rl'ltivunl 111 lh<! pn:pamtion an~l 
fair presentation ol lhc finunci1tl sloli:mcnls. such es record~, minutes, documentation, and 
olher mailers and all omdit or relevant monitoring 1..:ports, if any, received from funding 
~ources, 

bJ Additional information thm you have rc(fucsred from us for lhe purpose- ufthe 11udit 

c) Unrestriclt!tl accc:ss to p\!ri.or1s wilhin the entity from whom yflu determined ii m:cessary lo 
obtai11 auJit eviden..:e. 
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d) ~ii~~:;: ::v~h:0~~:i~::no~;~~:.r summari~ of actions ur recent "!i1!~jid1kh 

Attachment #1 
12) All malerinl transactions have bt.-en rt:ClHJetl in the accmm1ing records nnd 11re rdlcclcd in tile 

linancialslolcments. 

13) We hrl\'e disclosed tv yo111he results of our asscssmc111 oflhe risk that the financial statements 
may bti materially misslaled as o result of frdud. 

14) We have no knowledge ofnny fr1t11J nrsusrii;:cted fraud llrn.t alTeds the tinliLy ;,iml involves: 

I) Management, 

2) Emrloyces who ha11c significant rules in inlc:mel cunlrul, ur 

3) Orhcrs where lhe Craud could have a material etTecl on Lhe financial slalcments. 

15) We have no knllwlcJgc of ;my nllegalions of friiud or suspcc(cd tffiu<l efTcctin~ lhe <:nlity"s 
fimmd:il statemenls Cflmmtmic:\ted by employee-.. fomu:r employees, rt:gol:uors. or U4hers 

16) We have no knowledge of instances of noncompliance or suspe\:ted noncompliance with 
provi~ion::. of Jnv.'S, regulotions, wnlrncls. or grant ngrccmcnts, or abuse, whose effects should 
be considered whe11 preparing liriarwial slalemenls . 

17) We have disclosed lO you all known actual or possible litigation, claims, and assessmcnl~ 
whose cft'ccls should be considered when preparing the financial statements. 

I 8) We have di.~clo.~t!d to y1.1u th~ idcnlily of !hi:;: cntily's rdall!d parties and ull the relined pflrcy 
relmionships and tran.~actions of which we are aware 

19) We conOrm that there arc no subsC"qucnt events that have occurred that would rcqulrc 
adju~ltlli!IU Lo ll1e tinancial srntemenlS or disclosures Lhercto except as discussed In Noles land 
Lofthe fina11cial slalenit:nls 

Gm1crnmenl-ipeclnc 

20) We ha,·e made available 10 you all financial records and relaleU Jata :mt! all audil or rele,·1ml 
monitoring reports. if•my, received from fuudiug sou1ces, 
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21) There hnvc been no rnmmunic:tlions frorn regulatory agencies concerning noncompliance 
with, or <ldicil!ncies in. financial reporting pr.tctices. 

22) W1.• have iden1ilkd to you ttn) previous 11.udits. Rlleslnlion c11gi1g.emi:nts. un<l olhcr l'tludies 
rdntcd m the nudit objecli..,es am\ whether rduli:d recommendations have bee11 implemented , 

'B)CC•\ has nn plaus or intentions that may ntnterially 11.rfeet 1hc Cl\IT)'ing value or dassifica1ion 
of assets, liabilities, def~rrctJ intlows or outnows or net position_ 

24) We arc responsible for cuinplitincc wilh the laws, regulation:o;, aud provisions or con1rac1s and 
grnnl agreeme11L" npplicahle IC\ us, including ta:< or debt limits aud debt co1Hrac1s: and we ha\ e 
identified and disclosed to you oll laws, regulations and j.lrovisions of contracls an<l r,;Nml 
agr<!em<!nls that we believe haven d"1rec1 and maleriol cllCct on du: delermination or li11i'..11u:ial 
statement 11mounls or ulher tin111u:h1.I ~lulU significant to lhc audit objectives, including lei;al 
und contrnduol prm•isi1111.q for reporting spc:cific aclivilies in ~eparatc funds , 

25) There has been no in~tances of rra\J\J or nonco111pliancc wi1h provisions o/"laws, and n:~ulution s 
Lhnl wc bclic1•c havt.: a material ctkcl on the linonci11l slutemenl~ ur olher finunci11I data 
significanl \o tht: m1dil objccLi\'CS, or ony oLlicr ins1anc.:s that warrant lh<: alt.mrion of lhose 
chargc:d with ~uvernanc.:. 

2:6)Ther.: havo;: been nll ins1<111ccs of noncompl iance- with pro\'isions ol" conlrocts and t!rnnl 
agreements 1ho1 we believe have a mnlerial eftcr1 un lhe detennimtli\111 of financial stalemcnt 
amounts or other financial dalu signilicanl to !he audit ohjecli\'es 

27)Then.: has bt:<'n no instances or ;:il>u~e that could be quantitatively or ~ueli1a1ivcly ma1cri11I to 
the financiul sl<1lcmen1s or other tinuncinl d;i1a significrmt lo the audit ubjt:ctives 

28) There are nu 'iulatinns or possible violotion~ of budget oidinanccs, Jaws 11111J re~ulalions 
(including lhosc pi:rlaining to ado11ting, appro~ing. and amending budgets), provisions of 
contracts and g1<1nt agreements, lax or debt limits, a11d any related dc!Jl covcnanls whose effects 
should be considered for disclosure in the financial slalcmcnts, or ns 11 !Jasis for recon.li11g u 
loss cnnlingency, or fo1 rcpottin~ on nm1compli1mcc 

29)As part uf your midil. you assisted wilh preparation of the financial statements We 
acknowledge oui• responsibility as il relates to thosl! nonaudit services. including lhal we 
assume all management responsibilities: oversee the services by designating an individuol, 
preferably within senior managcmcnl, who possesses suitable skill , knowledge, or c:xpcricnu.:; 
evaluate Lhc adequacy and results of lhc services perfonnetl; and accept respousibilily for the 
resulls of the ser\"ict:s We have reviewed, approved, and 11.cccpted n:5ponsibility for those 
financial ~lalt:menls and related notes~ 

JO) CC A has ·satisfactory title 10 all (\\\'ncd asse1s, and there 11re no liens or ~ncumbrnnccs un :.11ch 
;1ssets nor has any asset be..:n pledgi:d os collateral 
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31) CCA has complied with all aspects of conlnlclual agreements thQoL "-Ot.i.l iJ tu.l \'O a IN11.er!itl clt...n 
on the flnanciol stalemenls in lhe event of noncompliance. 

32) We have rollowed eU applicable laws and n:gulallons in adopting, approving, and emending 
budgets. 

33)CCA has nojoinl vcntutts with an cqui1y interest 

J4)The fioancial stalemenls properly classify all funds am.J 11ctivitiBs, 

35) Component' of net position (net investment in capital assets; res1rlctcd; and unrestricted) 
amounts ure properly classilied and. Jfapplicablc, approved , 

36) lnvesunents and derivative instrumt:nl.S arc properly valued. 

J7J Provisions for uncolleelible rece lvablcs have been properly identified and recorded. 

18) Expenses have been approprialely classified in or allocated fo functions ant.I programs in the 
s1alemen1 of revenue, expen!>CS, and chan,cs in net posi1ion, and allocalions ho.ve been made 
on a reasonable basis. 

39) Revenues arc approp.t~ely classified in lhll statement of revenues, expenses, and chllflges in 
net position, within 1ilpc11Hing and nonoperating revenues. 

40} lnlerfund, Internal. and inlra-enlity activity and balances have been appropriately classified 
and reported. 

41) Oeposl~ and investment sccurittcs and derivalive instrumenls are properly cl~sified as to risk. 
and are properly disclosed. 

42) C• 1Hrn\ assels, including inlangiblc a~cls , are properly capitalized, reported, nnd, irappllcable, 
lftpnxlated. Addltionally, capital assels, Including inlangible asscls have been evaluated fot 
lmpalnncnl as 11 resuhof signlfic1ml and unexpected decline in service utility. Impalnnenl loss 
and insurencc recoveries have been prop<.:rly recorded. 

43) Wo:A"J.;nu'' f.cJ~t ohrri:;:!pi.,.1•il ,1l i1y fur lhu l'\.'\ju!n."\1 MJJ'fllctttC'llWI)' inlbrmntion (RSI). The RSI 
iJ ptC.1.CflleJ v.f1hfn ~fibnl •uhklh We l.a\"c ,U'A:il,,,;cd lo you any signiricnnl 
U"J~1mp1ions tand' tn~.1dCNU ul'ldabin£ 1hc ptdcninti~ of 1hc RSf. 
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NASHVILLE AND DAVIDSON COUNTY, TENNESSEE 

'i'l'il'\Jlt~.11 1 U\L '-/\LO't ·1~.v 
~ 
FinWlce Manager 
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Executive Summary-COVID-19 Response 
Labor Reductions 

• Hiring freeze in effect for all departments 

• Merit Increases and bonuses suspended for all team members 

• Compensation Study Adjustments suspended 

• President and CEO salary reduction of 10% started in March 

• Total position reduction of 16.]% since March 

Operational Expense Reductions 

• Non-essential spending frozen 
• All requisitions are evaluated by Ihe (:00 ora:o for necessity prior to issuing 

• Majority or SCr'<lce (00U~ctS • relatl!\l !c'.ill(c~fcly fun~llans and not eligible for elimi 

• Mandatory 5-day vaca11ons-(of<;hl1s1ma~wee~ 10 mlnlm•ie vacation liability 

Capital Reductions 

• Majority of FY21 ~plllll Pro1ec~.sus11ended 
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