MINUTES OF THE 123" MEETING OF THE
CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &
DAVIDSON COUNTY

The 123" meeting of the Convention Center Authority of the Metropolitan Government of
Nashville and Davidson County (CCA) was held on November 2, 2023 at 9:00 a.m. in the
Administrative Conference Room of the Administrative Offices at the Music City Center,
Nashville, Tennessee.

AUTHORITY MEMBERS PRESENT: Norah Buikstra, Robert Davidson, Alfred
Degrafinreid Il, Tracy Hardin, Tre Hargett, Barrett Hobbs, David Lillard, Rachel Buckley
(Designee for Jason Mumpower), Dee Patel, Seema Prasad, and Betsy Wills

AUTHORITY MEMBERS NOT PRESENT: Vonda McDaniel

OTHERS PRESENT: Charles Starks, Kelli Donahoe, Donna Gray, Brian lvey, Heather
Jensen, Elisa Putman, Jasmine Quattlebaum, Heidi Runion, Rachel Offutt, and Natasha
Blackshear

Chair Norah Buikstra opened the meeting for business at 9:02 a.m. and stated that a
quorum was present.

ACTION: Appeal of Decisions from the Convention Center Authority of the Metropolitan
Government of Nashville and Davidson County — Pursuant to the provisions of § 2.68.030
of the Metropolitan Code of Laws, please take notice that decisions of the Convention
Center Authority may be appealed if and to the extent applicable to the Chancery Court
of Davidson County for review under a common law writ of certiorari. These appeals must
be filed within sixty days after entry of a final decision by the Authority. Any person or
other entity considering an appeal should consult with private legal counsel to ensure that
any such appeals are timely and that all procedural requirements are met.

Chair Norah Buikstra read the Mission Statement of Music City Center (Attachment #1).
There were no public comment requests received for this meeting (Attachment #1).
ACTION: Alfred Degrafinreid || made a motion to approve the 122™ Meeting Minutes of
October 5, 2023. The motion was seconded by Dee Patel and approved unanimously by
the Authority.

The next regularly scheduled meeting is Thursday, December 7, 2023, at 9:00 am.

Charles Starks, Betsy Wills, and Jasmine Quattlebaum provided information on the RFP
Call for Artist for Music City Center (Attachments #1 and #2), and there was discussion.

ACTION: Seema Prasad made a motion [i] accepting the recommendation of the
evaluation committee and [ii] authorizing Charles Starks to negotiate and execute an



agreement with Tony Sobota to provide commissioned artwork commemorating the 10t
anniversary of the Music City Center, on substantially the same terms as considered this
day. The motion was seconded by Robert Davidson and approved unanimously by the
Authority.

Charles Starks and Jasmine Quattlebaum provided a FY2024 1t Quarter DBE Update
(Attachment #1), and there was discussion.

Charles Starks provided-an Operations Update, and there was discussion.

Charles Starks provided an update on the monthly STR, LLC Hotel Statistics, tax
revenues (Attachment #1), and there was discussion.

Charles Starks shared the ChargePoint video (Attachment #1), and there was
discussion.

With no additional business, the Authority unanimously moved to adjourn at 9:47 a.m.

Respectfully submitted,

/

Wiy

Charles L. Starks
President & CEO
Convention Center Authority

Approved:

Norah Byiikstga, Chair
CCA 12§:" eeting Minutes
of Novembér 2, 2023
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Acrylic Painting on Interlocking Panels
Selected Artist: Tony Sobota

FY2024 15t Quarter
DBE Reports

LMG FY2024 YTD

o LMG FY2024 YTD
DBE Participation Summary as of 9/30/2023 DBE Participation Dollars Spent as of 9/30/2023

0.0% Total Participation

0.0% Non Diversity Large Business
3'14*0.0% DBE Classification DBE Dollars Spent:

® Small Business Enterprise Total Minority Owned $0 (0%)

Woman Owned Business Total Woman Owned $0 (0%)
96.86% PR
Total Female Ethnic Minority Total Small Business $29,498 (3.14%)

Total Male Ethnic Minority

A Total DBE Participation 29,498 (3.14%)
DBE PARTICIPATION SUMMARY: AL | @IS icipati $: ( )
FY24 Goal 20%
MINORITY OWNED BUSINESS 0% 0 Total Non-Diversity Business $908,566 (96.86%)
IWOMAN OWNED BUSINESS 0% 0
ISMALL BUSINESS ENTERPRISE 3.14% 1
TOTAL 3.14% 1

11 12



Centerplate FY2024 YTD
DBE Participation Summary as of 9/30/2023

Total Participation
0.85% Q"Z% 0.26% Non Diversity Large Business

m Small Business Enterprise
29.15%
Woman Owned Business
61.15%
Total Female Ethnic Minority

Total Male Ethnic Minority

W Service Disabled Veteran

DBE PARTICIPATION SUMMARY:

FY24 Goal 25% % OF TOTAL | # OF COMPANIES
IMINORITY OWNED BUSINESS 1.27% 2
[WOMAN OWNED BUSINESS 29.15% 6
ISMALL BUSINESS ENTERPRISE 8.17% 4
ISERVICE DISABLED VETERAN 0.26% 1
TOTAL 38.85% 13

13

Music City Center FY2024 YTD
DBE Participation Summary as of 9/30/2023

0.14% OTB% Total Participation

8.02% fu'M% Non Diversity Large Business
 Small Business Enterprise
Woman Owned Business

70.32% Total Female Ethnic Minority

Total Male Ethnic Minority

H Service Disabled Veteran

IDBE PARTICIPATION SUMMARY % OFTOTAL # OF COMPANIES
IMINORITY OWNED BUSINESS 0.59% 7
OMAN OWNED BUSINESS 8.02% 9
[SMALL BUSINESS ENTERPRISE 21.08% 5
SERVICE DISABLED VETERAN 0.04% 1
ToTAL 29.68% 2 5

15

OMNI 2023 Local Participation

COMMITMENT TO LOCAL HIRING

[Total FTES GOAL: 300
301 | 406 | 405 | 424 | 414|417 441 | a37

# FTES (40 hours) Residents of Nashville

[Metropolitan Statistical Area Goal: 250 | 30. | 4o | 302 | 22 | aos |a0s | az0 | a2s

[# FTES (40 hours) Residents of Davidson
[County Goal: 200

278 | 287 | 284 | 299 |286|20a|316 | 312

OMNI 2023 DBE Participation

UPPLY AND
IseRvICE
[EXPENDITURE
|cOMMITMENT:
INashville:
[Metropolitan
tatistical Area
[Businesses.

lGoal:

100,000/yr. | $119,636 | $140,703 | $120,703 | $114,253| 512,608 | $68,964 | s87.988 |s125150] $900,009
I, mi

ind women
wned

lbusiness

lenterprises

(Goal:
50,000/yr. | $47547 | 539375 | $5725 | 530360 | 502,925 | $20.994 | 13577 | sarsmm $169,682
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Centerplate FY2024 YTD
DBE Participation Dollars Spent as of 9/30/2023

Ethnic Minority Male
African American Owned  $6,841 (0.42%)
Ethnic Minority Female
African American Owned  $13,972(0.85%)
Hispanic Female Owned  $0 (0%)
$20,813 (1.27%)
$476,729 (29.15%)
$133,621 (8.17%)
$4,256 (0.26%)

Total Minority Owned

Total Woman Owned

Total Small Business

Total Service Disabled Veteran

Total DBE Participation $635,420 (38.85%)

Total Non Diversity Business $1,000,245 (61.15%)

Music City Center FY2024 YTD
DBE Participation Dollars Spent as of 9/30/2023

DBE Classification DBE Dollars Spent:

Ethnic Minority Male

African American Owned ~ $20,244 (0.46%)
Ethnic Minority Female

African American Owned $6,000 (0.14%)

Hispanic Female Owned $0 (0%)

$26,244 (0.59%)
$355,122 (8.02%)
$932,106 (21.04%)
$1,607 (0.04%)

Total Minority Owned

Total Woman Owned

Total Small Business

Total Service Disabled Veteran
Total DBE Participation $1,315,077 (29.68%)

Total Non Diversity Business $3,115,150 (70.32%)
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Hotel Statistics Comparison
September 2022 & 2023
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Current Downtown Competitive
October 1-28, 2023
——

Rooms Occupancy

Rev Par

&:STR, LLC. Republication or other re-use o this data without the express written permission of STR s trictly prohibited.)

MCC/Tourism Tax Collections |} . ) N
/ thrs August 2073 g MCC/Tourism Tax Collections iy

T

exclu u;\:m T

215 0f 5%
upan n d i Buzzg
o e o e ;:ﬁ:;'}:x VeE;TéaT'ax CaT’:';“s Total V:Uaz”;;" 2/50f 5% Occupancy Tax  $2,433,545 $3,308,972 3,458,398
Net 1% Occupancy Tax $1,109,118 $1,539,886 $1,560,073
July | $4571542 |$2,078.955(51.065.213] $312.764 | $238.058 |$1,830.271|$10.096,808| 16.27% $2 Room Tax $1291580  $1627,891  $1664635

Contracted Vehicl 148,994 289,222 322,710

August | $3.458,308 |$1560.073 [51.664,635] $322.710 | $232.910 |$1,700.085|$9,037.810 | 3.07% ot vehice gm 129 zm f 2231 910

September s0 % Campus Sales Tax $1195069  $1736424 51,799,085

TOZ Sales Tax Increment S0 0 0
Total Tax Collections $6360,435  $8,768,691  $9,037,810

October $0 0%

November $0 0%

December $0 0%

ism Tax Collections
January $0 0% FY2023 FY2024 Variance
2/5 of 5% Occupancy Tax 35,472,111 56,975,645 $8,029,939 15.11%
Net 1% Occupancy Tax $2,497290  $3,180,043 $3,639,028 14.43%
March $0 0% $2 Room Tax $2,894,649 $3,377,603 $3,629,848 7.47%
Contracted Vehicle $392,666 $581,324 $635,474 931%
April $0 0% Rental Vehicle $444,806 $456,541 $470,968

Campus Sales Tax $2,605,698 $3,655,472 $3,629,355
TDZ Sales Tax Increment 0 0 $0
Total YTD Tax Collections ~ $14,307,221  $18,226,629  $20,034,613

Februan $0 0%

All numbers subject to change by CCA Auditors. All numbers subject to change by CCA Auditors

Net 3% Hotel Tax -“\‘ $2 Room Tax

17,629,374

L [ [
G sr.969401 [N S oo I 11,565,967 43,050,835 B o T 7 I

E
Net 3% Hotel Tax FY'20  Net 3% Hotel Tax FY'21  Net3% Hotel Tax FY'22  Net 3% Hotel Tax FY'23  Net 3% Hotel Tax FY'24 $200R0omTaxFY20  $200RoomTaxFY2l  $200RoomTaxF¥22  $2.00 RoomTaxF¥'23  §2.00 Room Tax FY2a

mYTD Collections 4 Total Year Collections WYTD Collections Total Year Collections

All numbers subject to change by CCA Auditors




Rental Vehicle
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Contracted Vehicle

$2,149,413)

@ o e

Rental Vehicle FY'20  Rental Vehicle FY'21  Rental Vehicle FY'22  Rental Vehicle FY'23  Rental Vehicle FY ‘24

BYTD Collections Total Year Collections

All numbers subject to change by CCA Auditors.

523,000,000
522,000,000
521,000,000
520,000,000
519,000,000
$18,000,000
$17,000,000
516,000,000
$15,000,000
514,000,000
$13,000,000
$12,000,000
$11,000,000
$10,000,000

$9,000,000

48,000,000

,000,000
45,000,000
4,000,000
43,000,000
$2,000,000
$1,000,000

0

$12,200,000

$10,200,000

$8,200,000

$6,200,000

$4,200,000

$2,200,000

$200,000

Campus Tax

51,875,747,

95,674,375

15,196,387

$17,808,591

CampusTaxFY20  CampusTaxFY2i  CampusTaxFY22  CampusTaxFY23  CampusTaxFY24

BYTD Collections  HTotal Year Collections

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
[ =FY21 +FY22 «FY23 =FY24 |

Al umbers subjet to change by CCA Auditars

62,140,906,

$77,872,
Totawithout

48,125,558
Totalwithout

CampusTax

Total Fr20

$35,525,49:

CampusTax

32,0661
Totlwithout

Total Fr2a

Total Fr21 Total Fr23
Total H Campus Total Year

by CCA Auditors

September Events

* 17 Events
* 24,270 Attendées

* $26,982,548:Direct Economic Impact
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Musid)City

C E N T\E R
~

RFP Intent to Award Summary Sheet for the Music City Center

RFP:

Call for Artist for Music City Center
Selected Artist:

Tony Sobota

Compensation and Cost:
$23,500

Term:
N/A

DBE participation:
N/A

Submittals by other Artists:
Reza Filsoofi
James Threalkill
Jan Hattleburg
Jessica Eichman
Jodi Hays
Kelly Williams
LeAndra Crystal
Tony Sobota
Xavier Payne
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