MINUTES OF THE 34" MEETING OF THE
CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &
DAVIDSON COUNTY

The 34" meeting of the Convention Center Authority of the Metropolitan Government of
Nashville and Davidson County (CCA) was held on November 1, 2012 at 8:00 a.m., in
Room 209-10 at the Nashville Convention Center, Nashville, Tennessee.

AUTHORITY MEMBERS PRESENT: Mark Arnold, Marty Dickens, Francis Guess, Ken
Levitan, Willie McDonald, Luke Simons, 'Mona Lisa Warren, and Leo Waters

AUTHORITY MEMBERS NOT PRESENT: Vonda McDaniel and Vice-Mayor Diane
Neighbors, Ex-Officio

OTHERS PRESENT: Charles Starks, Elisa Putman, Eileen McGinn, Larry Atema, Rich
Riebeling, Tod Roadarmel, Dan Piotrowski, Teri McAlister, Kim McDoniel, Kristen
Heggie, Ed Henley, Patrick Holcombe, Roxianne Bethune, Mark Sturtevant, Ryan
Johnson, Peter Heidenreich, Charles Robert Bone, Bob Lackey, Kim Hawkins, Hunter
Gee, Buford Manley, Stephanie Harris, Ross Burden, Sharon Hurt, Jasmine
Quattlebaum, Eric Blouin, Joey Garrison, Brett Cimorelli, Andy McLean, Holly McCall,
Danielle Trost, Terry Clements, Heidi Runion, and Rob Svedberg. In addition, other
members of the public were present.

The meeting was opened for business by Chairman Marty Dickens who stated that a
quorum was present.

ACTION: Appeal of Decisions from the Convention Center Authority of the Metropolitan
Government of Nashville and Davidson County — Pursuant to the provisions of §
2.68.030 of the Metropolitan Code of Laws, please take notice that decisions of the
Convention Center Authority may be appealed to the Chancery Court of Davidson
County for review under a common law writ of certiorari. These appeals must be filed
within sixty days after entry of a final decision by the Authority. Any person or other
entity considering an appeal should consult with private legal counsel to ensure that any
such appeals are timely and that all procedural requirements are met.



Mr. Dickens announced that the next scheduled meeting of the CCA would be
December 6, 2012 at 8:00am.

ACTION: Mark Arnold made a motion to approve the 33" Meeting Minutes of October
4, 2012. The motion was seconded by Ken Levitan and approved unanimously by the
Authority.

* Denotes arrival of Mona Lisa Warren

Kim Hawkins and Hunter Gee were introduced to give a South of Broadway planning
update. (Attachment #1) There was discussion.

Dan Piotrowski, Tod Roadarmel, and Brett Cimorelli were introduced to give an Omni
sales and project update. (Attachment #2)

Mark Arnold was asked to report on the Finance & Audit Committee meeting.
Eileen McGinn was then asked to give the 2012 audit report. (Attachment #2) There

was discussion.

ACTION: Mark Arnold made a motion to accept the audit of the financial statements of
the Convention Center Authority as of June 30, 2012, pending the correction of the
opening salutation on the appendices. The motion was seconded by Willie McDonald
and approved unanimously by the Authority.

Mona Lisa Warren was asked to report on the Construction & Development Committee
meeting.

Mona Lisa Warren was then asked to report on the Marketing & Operations Committee
meeting.

Willie McDonald was asked to report on the DBE & Procurement Committee meeting.

Roxianne Bethune was then asked to give a DBE update and there was discussion.
(Attachment #2)

Next, Ryan Johnson gave a project budget update. (Attachment #2) There was
discussion.

Danielle Trost was then introduced to discuss the furniture, fixtures, and equipment for
the Music City Center public space. (Attachment #2) There was discussion.

Charles Starks was asked to give a tax collection report. (Attachment #2) There was
discussion.



There was closing discussion and then with no additional business a motion was made
to adjourn, with no objection the CCA adjourned at 9:40 a.m.

Respectfully submitted,

Wy

Charles L. Starks
Executive Director
Convention Center Authority

Approved:

Ma iegkens, Chairman
CCA 34" Meeting Minutes
of November 1, 2012
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South of Broadway . ¥ 2 e ‘! Overview
Planning Update o WA 1 vision

Market

/ILLE, TENNESSEE : sy = . Bigldea

Plan

SOUTH OF BROADWAY STRATEGIC MASTER PLAN

Preliminary Development Program Summary

* Residential: 850-1,650 new units

* Hotel/Lodging 3,400 additional rooms
8-12 new hotels

» Office 250,000-550,000 SF

* Retail Space 300,000-400,000 SF

Preliminary Total Dvt. Program: Up to 5.6 M
SF over 10 YRs




The Plan
R




Complete Streets

Mayoral Executive Order
Safe accommodation of
cars, bikes, people, and
transit

Green infrastructure that
handles its own
stormwater

Increase connectivity

SOUTH OF DROADWAY STRATEGIC MASTER PLAN




City Parks Neighorhood Parks Block Parks
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Railroad Land Bridge




Opportunities for the Gulch

Open Space
Neighborhood Parks
Gulch Greenway
Play and Dog Park

Pedestrian/Bike Bridge
Demonbreun/Landport
Promenade

Division Extension

Opportunities for Rutledge Hill & Rolling Mill Hill

Open Space
Rolling Mill Hill
Neighborhood Park
Captain Ryman Garden
Academy Place Parklet
The Bottoms

Connectivity
Middleton Street

» Academy Place and
Pedestrian Bridge
Hermitage Avenue
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By The Numbers - Omni Nashville Sales Stats
3118 definite groups contracted to date

ELS & RESORTS

nashville

180,662 contracted room nights to date

7104 site visits and presentations conducted since January 2012
787,266 room nights contracted for 2014
347,974 room nights contracted for 2015

Key Bookings:
» American Trucking Association:
2014 through 2017 contracted with over 2,500 room nights per year
¥ American Correctional Association:
2021 & 2024 contracted with over 2,600 room nights per year

¥ Natie | Electric C
2014 February meeting contracted with over 3,000 room nights
J>NCAA Women's Final Four:

2014 April event contracted with over 2,500 room nights




By The Numbers — Omni Nashville Construction

JTotal cublc yards of concrete placed on this project: 67,000 cy
JTotal rebar installed on this project: 5,700 tons
Total PT installed on this project: 1,500,000 Ibs.
P Total excavation on this project: 142,000 cy
*Miles of condult installed as of 10/31: 87 miles
J»Number of man-hours worked as of 10/31: 890,000

4 of Workers to be onsite as of 10/31: 850

¥ Lost time accidents to date: 0

$$67,000,000to DBE on $177,000,000 purchased

»*Commitment of $88,000,000 to local suppliers on $177,000,000 purchased

ip with Masters Program at Vanderbilt Univarsity. To date, we
have hired three interns with a commitmaent to employ one each semester until the job is complete.

‘_g

o Presentation

The Convention
Center Authority
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KPMG's Audit Responsibility

We have a in with i iting
AICPA
Govemment Auditing Standards

In carying out this responsibility, we plan and perform the aucit to obtain reasonablo — ot absolute — assurance about
whether the financial stataments ara free of material misstatement, whethar caused by eror or fraud.

that are not material are detected.

We have ne to obtain that

KPMG’s Client Service Team

Construetion Industry Specialst Subcontractor

A%

Approach to Fraud Risks —
How KPMG Addresses Fraud Risks in the Audit

Identification of fraud risks

= Parform ri procedures to identify risks, both at the i and at the assertion level
a Di the to fraud

= Inquire of management, intemnal audit, audit committee, and others

= Evaluate broad programs/controls that prevent. deter, and detect fraud

KPMG's Independence

KPMG has established an integrated and comprehensive system of quality control over indepandanca that includes a
framework of detailed policies and procedures supported by sophisticatsd, web-based, slectronic systems and a dedicated
group of experienced professionals to provide technical guidance and support.

Our systam saoks to ensuro complianc with all guidelines established by the AICPA Indopendence Standards Board and
Government Accountability Office including:

- i interests ti Canter Autherity

L icti i i logy . a3 woll i ©on the typaes of “non-audit”
services that can bo provided by KPMG to the Convention Genter Authority

= Annually, report to the Audit Committse tha status of KPMG's independance with respact to the Convention Cantar
Authority

KPMG iz compliant with all established independence guidelines.

udit Scope, Reports, and Other Deliverables

Audit S

‘Accounting principles genorally accepted in the United States. of America

* Audtt of financial statsments and issuance of other doliverables as of tha yoar ended

June 30,2012

+ Audting standards generally accepted in the United States of America as issued by
the Auditing Standards Board of th of Certfied Public

* Generally accepted Govemment Auditing Standards

Audit Report Status.

= Auditors’ report on the consolidated financial statements of the Corwention Center = Unqualified opinion issued
Authorty

. between KPMG and = Report issued

Wil etitpsies i irhemeN

Iertified




Required Communicatiens

- Express our opinian on the financil statements based on our audts.
- statamants may
= Consicer systems

Policies adopted in first year of Convention Center Authority ane cusiomary for indusiry and scope of

activiies - described in Note 1 to financial statements.

- N during the year ended June 30, 2012

= Scope of work performed! on Intemal controis not sufficient to rendar an opinicn on effectiveness
of infernal controls

Thece were no disagreements with management on financial accounting and reporting matters that,
if ot satisfactorily resoived, would have caused a modification of our repart on the Authority's

wiitten o

To the best of our inowledge, nat cansulted with o
oral, from other independant accountants during the year ended June 30, 2012

Ratention was. pursuant to a competitive bid proposal effort
our

There wera no precondtions to
retenon. Minonty in to be 23% for the 2012 audit.

Required Communications (continued)

Audit Differences
= Comected
Nane identified.

= Uncorrectad
None identifiad

Internal Gontrol

No material weaknasses noted

KPMG Contact Information

KPMG Audit Partner contact details:
Eilean McGinn

KPMG LLP

(615)2485619

emeginn@kpmg.com

KPMG Senior Manager contact details:
Ross Burden

KPMG LLP

(515) 2485569

dburden@Kpmg.com

s (continued)

Risks Roqui Tollows:

e iFaseadan = Exslence and valuation Of invested bond proceeds heid for fuure Convention Center
construction expendiures

. rd of of

» Litigation accruals. and disciosures

- Sellinsurance exposure related 1o property. bullder's nek, worker's compenaation, automabile,
and general liabilty claims and other expenses

in desling with and appreciated their cooperation while

performing our audt,

In accordance wilh the communicalions requirements of SAS No. 115, copies. of the follawing
i i are included in Appendix A 1o ths.

presantaticn (Management Regresentation Letter)

= Our responsioity for olher information in documents conteining the Comvention Cenler
Authority's financial statements and Our report thereon doss not extend beyond the financial
information icentified in our repari, and we have no abligation to perform and procedures. to
‘carmoborate ather information contained in these documents.

= We have read the other information included in the Convention Center Authority's financial
siatements.

*  No matters came to our attention that cause us to believe that such information, or its manner of
presentaton, is materialy inconsisient with the information, or manner of fts presentation,
appearing in the financial statements

Recently Issued Accounting Standards

GASB Statement No. 61, The Financial Reporting Entity: Omnibus, required for fiscal poriods beginning after June 15,
2012, This Statement is designed to improve financial reporting for governmental entities by amending the requirements of
GASE Statements No. 14 and 34, to bettar mast user needs and addross reporting entity issues that have come to light sinee
those Statemants were issued.

GASE Statement No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and
Net Position, required for fiscal perieds beginning after Decembar 15, 2011. This Statemant is intended to improve financial
Teporting by providing ciizens and ther users of stala and local govemment reports with information about how past
transactions will continue to impact a government's financial ststements in tha future

GASB Statement No, 66, Technical - 2012 - an of GASE No. 10 and Ne. 62,
required for fiscal pariods beginning after Diocambor 15, 2012, This Statemant improves accounting and financial reporting by
reselving conflicting guidance that resulted from the issuance of Statements No. 54 and No. 62

Appendix A:

Other Audit
Committee Materials
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MUSIC CITY CENTER

3rd Quarter 2012
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Level &
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MCC/Hotel Tax Collection

As of August 31, 2012

2501 5% Not 1% Variance
Oceup $2Room | C Rental o FY11.

Tax Tax Tax Vehicle Tax | Vehicle Tax |  Total 12

July $980,966 | $396,506 | $939,316 | $40,583 $108,516 | $2.465,887 | 1.83%

August §924,309 | $374097 | $893.228 $61,843 $119,420 | $2372,897 | 341%

October

November

December

January

February

March

April

May

June

YTDTotal | $1,905275 | $770,603 | $1,832,544 | $102,426 $227,936 | $4,838,784 | 2.60%

Thse number e MetroDivision of Auditazs

MCC/Hotel Tax Collection

August Total Tax Collections

201 2012
5% Occupancy Tax $2,242,625 $2,310,772
Gross 1% Occupancy Tax $448,525 $462,154
$2 Room Tax $887,063 $893,228
Contracted Vehicle $50,318 $61,843
Rental Vehicle $107,305 $119,420
$.50 Room Tax $221,766 §223,307

Total Collections $3,957,601 $4,070,724
Total YTD Collections $8,144,848 $8,336,925

MCC Portion of August Tax Collections

2011 2012
2/5 of 5% Occupancy Tax $897,050 $924,309
Net 1% Occupancy Tax $353,000 §374,097
$2 Room Tax $887,063 $893,228
Contracted Vehicle $50,318 $61,843
Rental Vehicle $107,305 $119,420

MCC Collections $2,294,735 $2,372,897
MCC YTD Collections $4,716,297 $4,838,784

Thase numbers ill subiect to chanag by MotroDivision of A

Variance

3.04%
3.04%
0.70%
22.90%
11.29%
0.69%
2.86%
2.36%

Variance

3.04%
5.98%
0.70%
22.90%
11.29%
3.41%
2.60%

MCC Tax Collections

As of August 31, 2012
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